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To the Stockholders: 


The Board of Directors submits the report of the business of 
the company for the fiscal year ending December 31, 1925. A 
summary of the financial results is shown on the opposite page. 

Due to the lack of orders for locomotives, both domestic and 
foreign, the plants of the company had the lowest output of any 
year since the company’s formation in 1901. The railroads of the 
United States, notwithstanding the large volume of freight handled 
by them and their generally prosperous condition, placed only a 
small amount of new locomotive business with the builders during 
the year. The foreign business continued to be in the same small 
volume as for several years past. 

The profit earned for the year after all charges, but before 
deducting depreciation, was $468,948.19. Depreciation on plants 
and equipment amounting to $1,312,269.47, computed at the regular 
standard rates, was charged against the income account, leaving a 
net deficit for the year of $843,321.28. 

During the year there was expended for improvements to the 
plants $1,240,620.72, which amount was charged to reserves previ¬ 
ously created for such purposes. 

During the year there was paid out of the accumulated surplus 
earnings of the company four regular quarterly dividends on the 
preferred stock each of $1.75 per share, totaling $1,750,000; four 
regular quarterly dividends on the common stock each of $2.00 per 
share, totaling $4,000,000, and four extra dividends on the common 
stock each of $2.50 per share, totaling $5,000,000. 

On December 31, the excess of current assets over current 
liabilities amounted to $37,061,785.01. The company had no loans 
payable and had in its treasury $23,124,934.11 in cash and market¬ 
able securities of which $17,686,526.74 was in United States Gov¬ 
ernment obligations, $2,176,017.21 in bonds and notes of the Cana¬ 
dian Government and $3,262,390.16 in cash on hand and in banks. 

The inventory account on December 31, 1925, including mate¬ 
rials, supplies, stock locomotives and parts and contract work in 


9 







process, amounted to $9,131,536.63, as compared with $7,705,151.38 
on December 31, 1924. The materials and supplies have been valued 
at cost or market price, whichever was lower. 

Unfilled orders on December 31, 1925, amounted to $15,919,129, 
as compared with $12,532,462 on December 31, 1924. 

It is with great sorrow that we record the death on November 
29 of Mr. Andrew Fletcher. Mr. Fletcher was elected a director 
October 7, 1914, and on January 1, 1917, was elected President 
of your company. During the years of his administration he served 
the company with such ability and devotion to its interests that it 
prospered to a marked degree. His death is a great loss both to the 
company and to his associates. 

At a meeting of the Board of Directors held December 3, 1925^ 
Mr. William H. Woodin was appointed President of the company. 

On February 1, 1925, Mr. John R. Magarvey was appointed a 
Consulting Vice-President of the company. 

Probably never before in the history of locomotive building has 
there been such a demand for the development of locomotives that 
will give the maximum power with a minimum of fuel and main¬ 
tenance expenses. The railroads of this country still have in service 
a very large percentage of light and inefficient power. Some of this 
is properly used in branch line service but there is no doubt that 
a large part of it should be replaced by modern economical power 
that would result in distinct economies in operation. Your com¬ 
pany is constantly developing the steam locomotive for all classes of 
service and has proven conclusively by actual tests with engines of 
new design such great efficiency in operations as would warrant the 
railroads in making substantial replacements of older power. In 
this direction, the most outstanding development in the last few 
years has been the three-cylinder locomotive built by this company 
which is now in service on ten different railroads in the United 
States. 

Another recent development of interest is the oil-electric loco¬ 
motive. We have, in cooperation with the Ingersoll Rand Company 
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and the General Electric Company built four of these locomotives 
and now have sixteen under construction, all of comparatively small 
power units, principally for switching and slow speed freight service. 
The problems involved in the development of this type of locomotive 
in larger units for main line freight and passenger service are im¬ 
measurably difficult and involve such a great amount of experimental 
work that a commercial success of heavy power of this type may not 
be expected for a long time to come. The steam locomotive will, 
in our opinion, continue to dominate the larger field for many years. 

There is now every indication that the locomotive business will 
show a substantial improvement during the coming year. 

As a part of this report will be found a consolidated general 
balance sheet as of December 31, 1925, comparative with tjie balance 
sheet of the preceding year, the combined income account and the 
certificate of Messrs. Price, Waterhouse & Company, Accountants. 


For the Directors, 

William H. Woodin, 

President. 


February 25, 1926. 
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Preferred stock—regular $7.00 per share $1,750,000.00 
Common stock —regular $8.00 per share 4,000,000.00 

Common stock —extra $10.00 per share 5,000,000.00 10,750,000.00 16,396,385.54 27,989,706.82 

7 $73,967,983.00 $87,729,615.31 



























Certificate of Accountants 


New York, February 17, 1926. 


To //re Stockholders of the 

American Locomotive Company: 

We have examined the books of the American Locomotive Com¬ 
pany and its subsidiary companies, the Montreal Locomotive Works, 
Limited, and the American Locomotive Sales Corporation, for the 
year ending December 31, 1925, and find that the accompanying 
consolidated balance sheet at that date and the relative income ac¬ 
count are correctly prepared therefrom. 

The charges during the period to property account and to re¬ 
serve for additions and betterments represent only actual additions and 
sufficient provision has been made for accruing renewals and de¬ 
preciation. 

The valuations of the stocks of materials and supplies on hand, 
as shown by inventory certified by responsible oflScials, have been 
carefully made at prices not in excess of cost or market and due 
allowance has been made for old or inactive stocks of materials. 

Full provision has been made for bad and doubtful accounts and 
bills receivable and for all ascertainable liabilities. We have verified 
the cash and securities by actual inspection or by certificates from the 
depositaries, and 

WE CERTIFY that, in our opinion, the balance sheet is 
properly drawn up so as to show the financial position of the Amer¬ 
ican Locomotive Company and its subsidiary companies at December 
31, 1925, and the relative income account is a fair and correct state¬ 
ment of the results of operations for the fiscal year ending at that 
date. 

Price^ Waterhouse & Company. 
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Capitalization 


Capital stock authorized and outstanding 

Preferred: 250,000 shares @ $100 each . . . . 

Common: 500,000 shares of no par value . 

Total 


Bonded debt 

The American Locomotive Company has no funded 
debt and, under the terms of its certificate of incor¬ 
poration, is prohibited from mortgaging its property, 
except by purchase money mortgage, without either 
the written assent or the affirmative vote in person 
or by proxy, at a meeting duly called, of the holders 
of two-thirds of its preferred stock then issued and 
outstanding. 

All of the property controlled by this company is un¬ 
incumbered, except in the following instance: 


On the Richmond Works, Richmond, Va, 

Richmond Locomotive and Machine Works, Consoli¬ 
dated mortgage gold bonds. Issued April 1, 1889; 
will mature April 1, 1929. Interest six per cent., 
payable April 1, and October 1, at 30 Church Street, 
New York. These bonds contain no tax free covenant 


$25,000,000 

25,000,000 

$50,000,000 


$432,000 
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